
Appendix A 

Governance of Housing Company (present) 

AS220727 – Housing Company Governance 

 

 

 
Cabinet 

Function: Shareholder 

 

Council Corporate Project Board 

Membership: Shareholder representative, 

Director Place and Climate Change, Head of 

Finance Shareholder’s Agreement  

 Annual reports to Council  

 Recommend company business plan 

annually 

Corporate Project Team  

Membership: Director Place and Climate Change, 

Estates Manager, Project Manager, Finance 

Consultant  

 Monitor business and investment plans 

 Monitor performance against business 

plan strategic and financial objectives  

 Recommend shareholder investments to 

Shareholder Representative  

 Arrange borrowing for investment 

 

 

 

Delegated authority  

Housing Company Board 

Membership:  

 Members of the Council x 3 

 

 

 

 

 

 

Chief Operating Officer 

(10% of Head of Service Housing & 

Community) 

 

 

 

 

Finance Officer 

(100% FTE 

Council officer) 

 

 

 

Project Support 

Officer 

(60% FTE Council 

officer) 

 

 

Secretary 

(SLA WDC) 

 

 
Audit and Standards Committee 

 Periodic governance reviews 

 

 

Housing 

Development Officer 

(90% FTE Council 

officer) 

 

 


